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Performance management has the core position in the company human resources 
management system, but at the same time performance management is also the head 
of the top ten problems in the human resources management. Different companies 
have the different performance management ways and effectiveness. This paper cites 
Q City Post Office’s performance management system as the study object and 
explores state-owned companies’ performance management reform. This paper 
briefly introduces the meaning of the performance management, performance 
management's core values and implementation principles, the relations between 
performance management and other human resources management system, 
performance management ways and implementation processes at first. Then this 
paper introduces Q City Post Office’s overview, human resources situation, as well as 
performance management implementation situation, and analyzes its existing 
deficiency and reasons. On this basis, this paper puts forward further improved 
advice. 
This paper is divided into four chapters. Chapter One introduces the meaning of 
performance assessment and performance management, performance assessment as 
one link of performance management, performance management’s core values and 
implementation principles, performance management’s methods and implementation 
process. Chapter Two introduces Q City Post Office overview and human resources 
situation, performance management present situation, performance management’s 
purposes and principles, how to organize and implement performance management 
processes; Chapter Three analyzes Q City Post Office’s existing  deficiency and 
reasons. Chapter Four puts forward further improved performance management 
advice. 
Finally, this paper draws the conclusions. 
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1949 年 11 月，作为统一管理全国邮政和电信事业的邮电部成立。12 月邮
电部在北京召开第一次全国邮政会议。会议确定，中华人民共和国的邮政属于
国营经济组织，负责邮政和电信业务经营，以服务人民为总的方向和 高原则，
确定邮政名称为“中国人民邮政”。 1970 年 1 月，邮电部撤销，邮政系统划归
交通部领导。1993 年 6 月，邮电部正式恢复。 1998 年 10 月，邮政和电信分营，
成立国家邮政局。国家邮政局既是行政机构，又是公用事业服务企业，既要加
强对全国邮政行业的管理职能以维护国家利益和用户权益，又负责统一建设和
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